CMM Implementation System: Tracking Your Progress

Track your team’s progress through the CMM Implementation System with this checklist.

CMM Implementation System Steps and Activities

Step 1: Get started
[ ] Get oriented to CMM

[] Get oriented to the implementation
process

Step 2: Identify needs and assess fit

[ ] Assess the needs and goals of your
practice

[ ] Ensure CMM fits your practice

Step 3: Establish your CMM-specific goals
[ ] Develop Your CMM Bold Aim

Step 4: Build your team

[ ] Identify a champion and build your
team

[ ] Establish your ways of working

Step 5: Assess and build your readiness

[ ] Assess readiness and address
readiness challenges

Step 6: Assess your CMM foundations

[ ] Assess your foundations

[ ] Assess your baseline related to your
CMM Bold Aim

Step 7: Develop your implementation plan

[ ] Develop your implementation and
measurement plan

Step 8: Implement, monitor, and improve
[] Carry out your plan

[_] Monitor your progress and make
necessary improvements

Step 9: Evaluate your success

[ ] Measure your success

Step 10: Package your findings and share
your story

[ ] Tell your story, share your successes
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