
Readiness Priority Matrix
Readiness for CMM 

This tool is designed to help your team prioritize the readiness challenges that 

need to be addressed first, given your specified timeline.

Difficult to Address Within Timeline Not as Difficult to Address Within Timeline

HIGH 

IMPACT

LOW 

IMPACT

Prioritization List

1. 

2.

3.

Based on the above, identify your top 3 priorities:
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